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Who Works For Whom?
Whenever we work with a served agency during a public service event or an actual communication emergency, we will be judged by our demeanor and our attitude.  Maintaining a professional and helpful attitude while remembering our role in such relationships will insure that we don’t become part of the problem. Tonight’s training topic will address the question, then, who works for whom?
“The relationship between the volunteer communicator and served agency will vary somewhat from situation to situation, but the fact is you work for them.  It doesn’t matter whether you are part of a separate radio group like the Amateur Radio Emergency Service (ARES), or part of the agency’s regular volunteer work force.  You still work for them.

Your job is to meet the communication needs of the served agency. Period. It is not to show off your fancy equipment, nor to impress anyone with your knowledge of radio and electronics. A “know-it-all” or “I will show you how good I am, and how inadequate you are” attitude will end your – and our – relationship with the served agency in a hurry.

It is often said that volunteers don’t have to take orders.  This is true – we do not.  However, when you volunteer your services to an organization, you implicitly agree to accept and comply with reasonable orders and requests from your “employer.”  If you do not feel comfortable doing this, do not volunteer.
There may be times that you find yourself unwilling or unable to comply with a served agency’s demands. The reasons may be personal, or related to safety or health, or it may be that you do not consider yourself qualified or capable of meeting a particular demand.  On rare occasions, it may be that they ask you to do something not permitted by FCC rules.  Regardless of the reason, respectfully explain the situation, and work with the served agency or your superiors in the communication group to come up with an alternative solution.  If the discussion with the served agency becomes difficult or uncomfortable, you can always politely pass the discussion up to your immediate emcomm superiors so that they can handle it instead.1”

As amateur radio operators committed to volunteering our skills, equipment and knowledge during a communication emergency, we need to remember to do so professionally.  Professionalism merely means completing our mission adequately and efficiently and proving that the word “amateur” only refers to the fact that we are not compensated for what we do.
1 American Radio Relay League Amateur Radio Emergency Communications Course, An Introduction to Voluntary Emergency Communication Service, Level I, 3rd Edition, Learning Unit 1, Introduction to Emergency Communication
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