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DUPAGE COUNTY AMATEUR RADIO EMEGENCY SERVICES

MINUTES OF THE MEETING
February 19, 2008
Call to Order

Emergency Coordinator Kent TeVault called the February 19, 2008 of the DuPage County ARES to order at 7:00 P.M. at the Lisle Police Department.
Mission Statement
Emergency Coordinator Kent TeVault presented the official Mission Statement of the DuPage County ARES as follows:  
It is the mission of the DuPage County ARES to serve as a key coordinating point for amateur radio operators in the county in the event of a communications emergency.
Goals
Emergency Coordinator Kent TeVault presented the official goals of the DuPage County ARES as follows:

1.  To establish close cooperative relationships with relevant organizations and agencies in DuPage and adjourning counties.
2.  To be recognized as the primary coordinating agency for amateur radio operators in DuPage County in the event of a communications emergency.

3.  To be the recognized "go-to" agency for community organizations needing communications support for events and activities of general benefit to the community.

4.  To be recognized by emergency services agencies and the amateur community alike as a model of competence and professionalism in network operations.

5.  To foster the development of skills and capabilities that will keep the ARES organization and its members abreast of new technologies to help support the communication needs of served agencies.

6.  To use the resources of the team and our involvement in community activities to foster awareness of the need for preparedness in the community at large.
Operational Development

Emergency Coordinator Kent TeVault led a discussion focusing on necessary training opportunities to support the operational development of the team.  Highlighted in the discussion were severe weather spotter training courses, basic first aid courses, amateur radio emergency communication courses, incident command system courses, search and rescue methodology courses and emergency disaster response courses.
A proposal to offer the Amateur Radio Relay League’s (ARRL) Amateur Radio Emergency Communications Course Level I during regular team meetings was both discussed and favorably received.

Technological Opportunities
Emergency Coordinator Kent TeVault led a discussion focusing on the many technological opportunities that could be explored by the team as part of its emergency communications capabilities.  Highlighted in the discussion were voice communication modes, data communication modes, digital communication modes, automatic position reporting system (APRS) applications, and amateur television applications.
Priority Assessment

Emergency Coordinator Kent TeVault led a discussion focusing on the proper and expected assessment of individual team member priorities with respect to their commitment to the DuPage County ARES.  The hierarchy presented was as follows:

1.  Personal safety

2.  Home and family

3.  Neighborhood

4.  Community

5.  DuPage County ARES

Speakers Bureau
Emergency Coordinator Kent TeVault led a discussion focusing on the advantages of the team developing a speakers bureau to meet the team’s goal of fostering awareness of the need for disaster preparedness in the community at large.  Interested team members were encouraged to submit topics and resources for such activities.
Immediate Projects
Emergency Coordinator Kent TeVault led a discussion focusing on team projects that need immediate development to support the team’s mission.  Highlighted in the discussion were the development of an operations plan, the establishment of a regular emergency net, the defining of team operations and the establishment and training of the team leadership.
Assistant Emergency Coordinator Appointments
Emergency Coordinator Kent TeVault announced the following Assistant Emergency Coordinator appointments:

1.  Thomas Davis, WB9CHY - Assistant Emergency Coordinator, Special Projects
2.  Tobi Davis, K9TCD, Assistant Emergency Coordinator, Finance
3.  Richard Anderson, W9YBH, Assistant Emergency Coordinator, SATERN Liaison
4. Michael Schulz, W9MJS, Assistant Emergency Coordinator, Information Technology
World Wide Web Presence

Assistant Emergency Coordinator Michael Schulz announced the team’s official website was fully operational at www.dupageares.org and led a discussion focusing on the capabilities associated with the web hosting package.  Highlighted in the discussion were the capabilities of individual team member email addresses, email notification of severe weather watches, warnings and statements by the National Weather Service, and email notifications of disaster related warnings and activities.
Team Structure
Emergency Coordinator Kent TeVault led a discussion focusing on a proposed structure for the team.  Highlighted in the discussion were the need for organizational entities which are responsible for administration, finance, operations, information systems, technical support, and public information.  

Donations
Emergency Coordinator Kent TeVault accepted a donation in the amount of $1000.00 from M.J. Schulz & Associates, Inc. made on behalf of the company and its employees.

Donations were also accepted from individual team members.

Adjournment
Emergency Coordinator Kent TeVault adjourned the meeting at 9:05 P.M.
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